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HOW CAN GREATER

FINANGIAL
SUTAINABILITY BE
ACHIEVED FOR THE IMC?

WHAT IS THE'BOINT
OF THIS SOMEWHAT TEDIOUS
PRE ATION?




* NEW TECHNONOLGIES/ AL
CONTENT

* ACCESS TO LOANS( )
* AUDIENCE DEVELOPMENT
* ECONOMIC POTENTIAL

* STATITI
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CAN WE PLEASE, P@E\SE,
GETTO THE RE,%E\RCH, |

WANT TO E Y LUNCH

M MPE’LU NCH!!
N
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THE CONSITUTIONAL RESPONSABI LITIE‘Q(E’J-I E

PORTUGUESE STATE TOWARDS THE FIE@F LTURE

*  ALL SHOULD HAVE ACCESS TO EDY IQND CULTURE.

* THE STATE SHOULD DEMOCRATIZATION OF
CULTURE, ENCOURAGI ENSURING THAT ALL ITS
CITIZENS GAIN D BEMEAT FROM CULTURAL
GOODS5. 2

* PROMOTE 5 ARD AND IMPROVE THE CULTURAL

NG THAT IT I5 AN ELEMENT OF COLLECTIVE
CULTURALID .
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BEST PRACTICES ’\O /\O
3 3
« RELEVANT Q Q
+ HAVE A MISSION O %)
o AND FINALLY!!
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HOW CAN GRIE{@‘ER S
FINANCIA INTRODUCTION AND
SUTAIN ITY BE BACKG ND
IEVED INFORMA ON THE IMC
FOR THE IMC? P
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IN 2010 FINANCIA RSIGHT,
MAINTENANCE, C VATION AND

PROMOTION O USEUMS AND 4

NA@%MCES.
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Ministry of Office

Culture m@ H
H Secretary of State
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N7 IMC + IGESPAR




= IN PORTUGAL SINCE 2003 THERE HAS B MNSECUTIVE

REDUCTION IN THE MATIOMAL BUDG IGNED TO THE
MINISTRY OF CULTURE. soummce: ThE ITAGE NETWORK

= M 2010 THE IMC HAD AN © IHG DEBT OF AROLUND
1.837.008 EURDS OWED PRIMAR TO SERVICE PROVIDERS
SECURITY AND CLEAMING. solscE: IMC ANMUAL ACTIATY REPORT FOR 2040

= GOVERNMENT FUN ND EARNED INCOMES USED
ALMOST EXCLUSIVELYS[ O PAY RUNNING COST AND
SALARIES. \
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WHAT WERE THE IQANCIAL
DIFFICULTIES T THE IMC

FACED4N'2010?
i?-»

TICKET REVEN AMINED
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TICKET REVENUE WAS THE HI SOURCE
OF EARNED INCOME FOR C IN 2010
WITH TICKET SALES RE NG 58% OF
THE TOTAL EARNED E IN THE SAME

YEAR.
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IF 2/3 OF THE VISITORS NOT PAY IN

2010 PAID 3 EUROS R ENTRY, THIS

WOULD EQUATE TO E IN TICKET

SALES OF 2,885,7 05 WHICH WOULD
CKET

INCREASE THE SALES EARNED
BY THE IMC BY _
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NUMBER OF PAIDfUNPAID VISITS C
MUSEUMS/PALACES IN

Paid Q

39%

Unpaid

y B61%
T IMIC Annusl Beport 2010
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@ENA NATIOMNAL PALACE SINTRA



PUBLICLY O'WHNED PRIVATELY MANAGED DRGAMNIZA T
OVERSEAS 7 NATIOMAL MONUMENTS IN A UHEE

HERITAGE SITE OF SINTRA. E
FINAMCIALY SELF-SUSTAINABLE. Q\

TICKET INTAKE OF THE IMC 1/3 PER "|.I' OF PSML IN 2000.

CED PROF. ANTONIO LAMAS HI NO FREE TICKETS,

R 300 TYPES OF TICKETS (IN
INTERVIEW Z2011). AT W T, MAT. DEM?

VISITOR NUMBE QBEEH GOING UP AT SAME TIME AS
TICKET PRICES. L FIMANCIAL REPORTS 2007-10

VERY IMPO - NO ADEQUATE STATISTICS DETAILING
M.cmnuwa::r VISITORS.

m-@( AMNUAL REPORT 2810, PSMIL FIMANCIAL REPORTS 2007-18

IN DEC. 2004 INTRODUCED TICKETING FARE. l@

PRICE WENT FROM 3 EUROS IN 2004 TQ@S IN 2007.

ATTENDANCE HAS REMAINED 1.

IN 2007-2010 VISITORS W%KD NATIOMALITY, DURING
THIS PERIOD THE HATI()?L SITOR DEMOGRAPHIC WENT
UP 5-12%.

SOURCE PH RVIEW, AGAIN STATISTICS NOT 100%:

CASE STUDY: SAO JORGE

CONCLUSIONS @
MORE TICKETS MUST BE PAID FOR.
ONE DAY A WEEK OR ONE DAY @g TH?

PRICE ELASTICITY MONU
OF SELECTIVE TICKETIN

5. MUSEUMS, ISSUE
THE ETHICAL DEBATE.

DEVELOPMENT D ISTICATED TICKETING

MANAGEMEN LS, DEVELOPING ADEQUATE
STATISTICS.

IH Zl] MORE MONUMENTS WERE ADDED TO

: EMENT OF PSML.



THE FLOW OF M
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‘Mintstry of Culture 2010
Secretarial of Culture
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PROBLEMS WITH THIS MODEL O

= THIS MDDEL DOES NOT ALLOW FOR CONTIGEMNCIES, IN m
OF MONEY PROVIDED BY THE GOVERNMEMNT DID
SALARIES.

=  NOR DD THE EARNED INCDME COVE Q[ﬂ!ﬂ'ﬁ

=  FINANCES ARE CENTRALIZED S0 THEH F@' E LAG BETWEEN EXPENSES
AND PAYMENT.

= NO AUTONOMY OVER THE ENT OF SHOPS.

=  LIMITED ARMAMCIAL OWER EARMED IMCOMIE 11, DAOMNATIONS ARE
"-I'E'F!-llll.l.lﬂ DOACH MUSELIM RECETVED 12.000 EURDS
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HYBRID MODELS OF MUSEUM mmmﬁ
TO THE LAWS GOVERNING THE IMC
MEASURES
CHANNELING INCOME THROUGH THE FRIENDS USEUM, NOT-FOR
PROFT STATUS WITH MUSEUM DIRECTOR mr@nm

9

ARF ALLOAWED TO KEEPF EARMNED

CROWD-FUNDING.

PUBLIC/PRIVATE PARTMERSHIPS LIK

CHANGES N THE LAV SO
INCOME FOR LONGER

EXPLORING FIDUCAL EMTS, THE STEDELLK
SIMPLIFYING ‘I@Xlﬂﬂ MAEKING PROCESS 50 NOT AS CENTRALIZED.

EI'IFIITEHE FICEMCY MODELS, REWARD BASED SYSTEM.

uas@n:msfmmmm; LIMW-S5EASDN TO CONDUCT RESEARCH.

B ——s
WEBSITES HOMOGEMZATION, G mmm..\u@pmm

AVAILABILITY OF CONTENTS FOR RESEA ¥ MUSEUMS).
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GOOGLE SEARCH F
EMBRACING M & AND UNDERSTANDING THAT NEW BMEDLA
EMGAGE IN NT WAYS.
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KEEP LP TO DATE

TOURISM INDUSTRY AN@
INFRASTRUCUTR

* BREAKDOWN OF VISITOR PROFILE THE THE
INDUSTRY, T.0.'S, DIRECT BOOKING.
Ao Laberinho. 0 Mar da Nazard. Usa meetra b
cuiec 40 Mases Dr. Jsagubs Manso % e paera e
* THINK REALISTICLY ABOUT ACCESS
OTHER LIMITATIONS KNOW THE

ACITY IS IT ADEQUATE

* BRING TOURIST INDUSTRY
HOTEL RECEPTIONISTS TO

TURAL LOCATIONS SUCH AS
UMS AND BUILT HERITAGE.

* NICHE TOUR OPERAT!

Extn monkw e poomere wdessho do rekoso
coin Laboteta, Ty ared 10 Maeu I
T o OF As B0 Ly, i 9 3 w
o b Liwidn O & TE SIBLE WEB-SITE IN ENGLISH WITH INFO ON
: P— ACCESS TIMES.
RAUUA KR A
S, S
(LETS-LS7Y), Ml Je peacaderen, Seace: o
V,\mmm.mwm,-u Lt S o St o e Bk MRMATION ABOUT VISITORS SHOULD BE COMPILED
Fewine”, & M b, et an oty iR 1Y M e A .
@ O Drdas ¢ BRI ¢ ) Saci Dhwte ) MW i 04 7 :::::n’:‘:&x::‘ AND s}{w.
VDY 00 € 4 00 TUoNd: 0 rTR Me vty € et -
o, 4 Pt e Mewr Lboris men e e et © O Cmeck e e




MUSEUM SHOP é&o

- OFTEN MOST TACTILE AND ||% CTIVE
PLACE IN MUSEUM - DIDACTIC PURPOSE.

* SITE, LOCATION, n@w SPECFIC.

* UNDERSTA UR VISITORS.

: MER:H@HE PROMOTES.
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LISTEN TO THE STAKEHOLD
AND ENCOURAGE THEIR PAR TION
Q\
* LOCAL SHOP OWNERS. CO'

O
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* SECURITY E% S MAKE GOOD CURATORS.
O
%
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TRANSPARENCY &O
e

CULTURAL ORGANI IONS WHO
RECEIVE TAX BEN AND PUBLIC

MONEY, SHOUL AKE FINANCES
AVAILABLE ON- .




THE ZEN CIRCLE OF HERITAGE AND
SUSTAINABILTY




